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Apple’s Organization Behavior Improvement
Introduction 
The way people in a given organization behave is critical in determining the productivity of the workforce and the resolutions of the problems the organization could be facing. Indeed, the behavior that people exhibit determines the job satisfaction, relationship with management and coworkers, change acceptance, ability to fit within the organizational culture and job improvement. However, some organizational behavior problems have the potential of hindering an effective environment in realizing positive behaviors from the workforce. The concept of the organizational behavior entails discovering an approach that has the potential of maximizing the output of the people and supporting the organization’s objectives by influencing the behaviors of the employees positively. An organization environment that is detrimental to the feelings and attitudes of the employees or a group of employees can stimulate undesired behaviors that will hurt the goals realization of the organization. In contrast, a positive and supportive organization environment for the various groups of employees has the effect of inducing positive behaviors that are vital in promoting the realization of the organizational objectives (Phillips & Gully, 2012). Consequently, the organizational behavior problem facing the Apple Corporation has been evaluated and an effective course of action in resolving the problem recommended to the management for implementation.  
Organization Description
	Apple is a technology multinational organization that is based in United States and is involved in the designing, development, and selling of computer software, online services and the consumer electronics. The various products offered by the organization includes the iPhone, Apple iPad, Apple Watch, Apple TV, Logic Pro, watch OS, iOS, macOS, iLife, Homepod, and the Garage band (Apple.com, 2017). Thus, the Apple Incorporation operates in the technology industry due to the nature of the goods and services it offers in the market. 
The Apple Corporation was founded in 1976 by Steve Wozniak, Steve Jobs, and Ronald Wayne. However, the Apple organization was incorporated as incorporation in 1977 (Apple.com, 2017). The management of the Apple organization is based on geographical basis. This aspect implies that the management of the Apple Incorporation is segmented into Americas, Asia Pacific, Europe, Greater China and the Japan segments that are the areas the organization has established operational plants (Apple.com, 2017). Additionally, the customers targeted by the company include mid-sized and small sized enterprises, government organizations, education organizations and consumers. Currently, Apple Corporation has 123,000 employees, which is a huge workforce (Apple.com, 2017).
Problem Statement
	The problem statement that has been applied in undertaking the task is determining whether a course of action can be found in curing an organizational behavior problem hindering the progress of a given organization effectively. 
Organization Behavior Problem
	The organization behavior problem facing the Apple organization entails the diversity and inclusivity of the organization’s workforce. The inclusivity and diversity organizational behavior problem facing the Apple organization involves the failure to embrace inclusion of workers from diverse gender and ethnic groups on balanced proportionality. The Apple’s workforce in America is highly comprised of male and white workers compared to the female and people from minority ethnic groups respectively (Dormehl, 2017). 
The female workers at Apple Corporation from the recent Federal Employer Information Report comprises of 30% compared to 70% proportion of the male workers while the African-American and Hispanic workers are 20.3% of the total workforce (Dormehl, 2017). The statistics demonstrates that the Apple organization is facing the problem of been non-inclusive and diverse in its employment behavior. The course objective that is related to the poor workforce diversity and inclusivity been faced by the Apple Corporation is developing a good team working together to realize the optimal results for the organization (French, 2011). 
The diversity of the workforce has been identified as an instrumental technique in creating a good teamwork due to the effect it has in inducing the perception and attitudes of the active and prospective workers that people from diverse backgrounds and characteristics are appreciated, which is essential in encouraging them to collaborate and participate in group works regardless of their background. The rationale behind this observation is that an embracement of diversity has the effect of signaling to the traditionally disadvantaged groups in an organization that they are valued and appreciated in sharing their unique ideas and solutions that encourage them to collaborate and participate in the work group they have been assigned (Phillips & Gully, 2012). 
The feeling by workers from minority ethnic groups and the female gender that the company pays low regard of their presence has the possibility of causing the current members from the disadvantaged groups to feel demoralized in participating in the teams assigned since they sense unwanted, which creates undue behavior in the delivery of the organizational objectives (Phillips & Gully, 2012). Thus, the failure to diversify the workforce effectively based on gender and ethnic backgrounds pose a threat to the objectives of the organization behavior concept in creating effective work groups.          
Course of Action
	The organization behavior problem of poor workforce diversity facing the Apple organization poses a detrimental threat in realizing a critical course objective of the organization behavior concept namely developing a good group team, which calls for a course of action that can enhance the current position. Accordingly, a course of action has been proposed for the management of the Apple Incorporation to employ to resolve the current organization behavior been faced. The course of action that has been proposed in resolving the problem is investing in affirmative program that will target students from minority ethnic groups and female gender students in their internship programs. The internship program has been a crucial approach that has been employed by the Apple Incorporation to attract new workers graduating from the elite technology colleges and universities across the world (Apple.com, 2017). Thus, the internship program is an essential point of the recruitment exercise that can be exploited by the management of the organization in ensuring the workforce is more inclusive and diverse. 
Accordingly, the students from the minority ethnic groups and females should be given higher opportunity compared to their male and white students to enter the organization workforce as interns. This approach will be effective in enhancing the workforce diversity since more potential workers from the disadvantaged ethnic and gender background will have an enhanced opportunity of demonstrating their skills and creativity during the internship that is used in adopting the successful candidates. 
Moreover, more female and minority-ethnic students will perceive the Apple’s internship as inclusive and supportive towards their career goals that will encourage them to pursue and participate in the group works more effectively. Consequently, the workforce of the Apple Corporation will become more inclusive and diverse progressively with the employment of the strategy, which will be instrumental in resolving the existing organization behavior problem.


References
Apple.com. (2017). FORM 10-K. Retrieved 2018, from http://www.annualreports.com/HostedData/AnnualReports/PDF/NASDAQ_AAPL_2017.pdf
Dormehl, L. (2017). Diversity report shows Apple’s U.S. workforce still mainly white. Retrieved 2018, from https://www.cultofmac.com/407692/diversity-report-shows-apples-u-s-workforce-still-mainly-white/
French, R. (2011). Organizational behaviour. Hoboken, N.J: Wiley.
Phillips, J. M., & Gully, S. M. (2012). Organizational Behavior: Tools for Success. Boston: Cengage Learning.


